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Germany is now endeavouring to cstablish a new sacial concept o
the State and its functions. ‘This idea is based on the traditional uniq
bétween the people and their native land and on the hope that, i
uniting the people in one folk community where class distinctions ply
Ro part, it may be possible to find a solution for the social problem in
Synthesis between people and State. Unless this attempt first wins th
‘acceptance and sanction of the people it will be doomed to failure. Th
State must secure the willing cooperation of the people.
This free collsboration on the part of the people, which is now ai
established fact and force in Germany, is a proof that the people hav
‘been approached and won in the right way. And this achievement muq
be placed to the credit of the National Socilist People's Welfare Orgy
tnization (N. S. V. = Nationalsozialistische Volkswohlfahrt). Th
organization has now more than seven million members. These seve
millions are the sponsors of that work which shows itself moy
strikingly in the German People’s Winter Help and in the “Mothy
and Child” institution. In this social service there are nearly 1,500
Fyoluntary workers. These workers arerengaged in teaching the sublt

hat the need of the individual is of
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In the Marsist and iberatistc sysims the individusl and bis necds
formed the point of centeal iterest That s not 50 with the, National
Socialist wellare_system. Here the community of the people is the

~primary and essential objec of cae. The wellbeing of the community

ecessary precondiion for the welbeing of the individusl. Hitler
ance declared: “We da pot 38 to th rich man. ‘Give to the poo’, but
 “Peaple of Germany help yourslves”

The N. 8. V. is of an entirely different character from the deno.
minational forms of welfare service, and that by reason of the purpose
which it has set iself to fulfil. Tt is this purpose that determines the,
specific characer of the N. 5. V. Generally speaking, the aim of the
donominationl welfare services has been to felieve distress and make
Lo bearsble for the poor and needy. But the N. 5. V. does noy

a5 a permanent condition under which the ooy,

Cvisage this distress

by e e e lve, e doe not s8¢ out o make ditrss bearbly

an

ol

Sar

orhe individusl, but ¢ sts out rathe to help the individual o over.
o disres, 0 place him once again on a sound earning basis, 1o
i th famty koo on a sound basis, and thus make the individug)

. the family organic members of the folk community. In carryg
2t this purposc the N. 5. V. has to.consider the health of the
individusl and the sanitary environment in which the family lives gy
preiminary conditons which are necessary for useful membershiy
in the foll community. It sims at helping those who can afterward,
help themselves. Thercfore s work is principally confined to those
who are congenitally sound in health and who are potentially s
members of the community. But this docs not mean that the here.
ditarily discased and permanensly inirm are uncared for, Apart from
the offcal subsidies o the Stae for the care and upkeep of such people
ther ar the denomintional insitions and ssocstions for th cae

and assstance of the sick and infim. The N, 5. V. therefore loue
s ol st e B e e
But i this connecion we must bea i mind he fct tht he argag.
et ey o e P 1 cone
subsidies from the State and the municpaliie in goneger e "Ll
‘vork which they doin caring for the sick and e 2108 Of the
Socio e din cain o the ik and i, Wi e Neoms
- however, the main object i ot to m
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gate distress and make it bearable but rather to remove the cases of
the distress. These causes are at once material'and moral; for the con-
inuance of unemployment and illness, and the fecling that nobody
cares, createsaconditionofmoral despondency andslackness. The N.S.V.
therefore gives not only material support but also moral encourage-
ment and education. Social distress is a phenomenon that affects the
community as a whole and therefore the community ought to deal with
it for the sake of the common weal. That is the moral principle which

the National Socialist Welfare Organization endeavours to instil into
the minds of the general public and also into the minds of those who
are the temporary victims of econormic distress

On the part of those who are in ciced of help there is an honest wish
to be considered on a level with uther people and to have their present
condition looked upon as due to the accident of circumstances over
which they themselves have no effective control. Thercfore they must
not be classified as 4 proletariat and they must be made to feel that
when we talk about the community we are not using cmpty phrases.
Accordingly those who give their donations to help on the work do not

o
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et forseverl yearspast. A spiet of ptimism was awakened nd 3
pracicl fuich i lfe anl human destiies was resored ‘The millionsof
Eneeployed ad thei fmilcs were given practical sssarance that hoss

s mora duty to contibute thef

i better economi circumstances fel
utmost in money and goods and services for the purpose of overcoming

nationsl distres. The people responded as 2 unit,thereby overthrowing
al former prejudices and restoring the victims of economic circum.
stances once more as useful members of the national community.

Early in 1933 the National Socialist People’s Welfare Organization
~ the N.S. V.~ comprised barely a few hundred workers. Op
May 3, 1933, Adolf Hitler issued a decree establishing the N. S. V.
e e e e iy
ey s el ol e
by b
establishment commenced on September 13, 1933, throughout the
e et ke o B e s 18 ol ho
i o s o e e ol becnte
voluntarily. That gesture assured the success By
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In organizing the Winter Help the respective needs of the various
isgies were first of all taken into account. There were districts which
‘could provide for themselves by organizing an interchange of goods and
envices within the district itslf. That was accordingly done. There were
xher distrcts that had to be assisted from outside on a basis of mutual
{nterchange. These were organized under what was known as spon-
sorships, one district agreeing to send its surplus products to another
which was in need of those products. Then there were districts that
had to be trested as distressed arcas pure and simple.
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the district

those provinces 1

Germany, Hamburg and other cities, gencrally speakin, prfer p,
yellow variety of potatoe and they receive that quality accordingly, -py,
blue and white varieties were sent o the districts that prefer thep,
OF course, this principle of selection involved a great deal of dewjleg
work, but this was all the more appreciated by the Provinces concereq
inasmuch as they felt that their particular tastes had been catered fo; |
The fact that 16,043,634 cwis of potatoes were distributed affords g





image15.jpeg
1 f provions fos this e forunatencighbours
Houscnive readily conebute & pound of o

lustration of the enormous amount of work which this branch of
Essstance slone entailed. Not only were local tastes and needs catered
for in the matter of potatoes but in certain districts, where less potatoes
aoe catem, the difference was made up by supplying various kinds of
farinaceous foods.

The distribution of coal affords another cxample of this selective
work. As the transport of cosl is costly, particular care has been taken
10 have the distribution rationalized as far as transport is concerned.
Besides wood and peat, during the winter of 1033/34 the Winter Help
distributed 52903070 cwts of coal. The distribution of these huge
amounts was rendered possible or ystematically organizing the
collaboration of the coal trade. Coal co-7ns which could be exchanged
for a hundredweight of coal or lignite ! were issued for house-
hold use. The total number of such coupons issued during the Winter

of 1933/34 was 8.800.000. Those who receive such coupons have a
free choice of coal merchants but pay a booking fee of three halfpence
on each coupon. As soon as the coal merchant has sufficient coupons on
hand he delivers them to the local coal-distributing centre of the
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o i, Millions of pirs of stockings and sets of domestic linen
eibuted. In the firstyear o the Winter Help 2.437.604 pairs o bogy
ind shocs were issued. And all this was done and is being done ey
In'a patronzing way but in a spirit of solidarity between the seven)
members af the community. All tendiencies towards treating the necdy
45 belonging to 8 permanent class called the proletari
it : the proletariat have beey
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throughout the whole of Germany, with its sixty-seven million inhabi-
tants, did not exceed the average consumption of London alone. The
poor demand for fresh fish made it necessary to convert the catches
to fish meal for animals. But the proceeds did not even cover the
expenses of making this meal. The first attempt made to sell fish to the
public through the Winter Help resulted in the purchase of one thov-
sand tons of ish by the Winter Help at a reasonable price. This amount
was distributed among needy families. In the second year of the Winter
Help the amount purchased and distributed came to nearly three
thousand tons. In the third and fourth years the figures were respec.
tively 8.260 and 9.350 tons. "These totals indicate how the fish habit
wasintroduced into whole provinces that had hitherto not been accusto-
med to using fish as a staple diet. In this way the action of the Winter
Help created a natural demand which has extended even beyond the

winter months, the result being that the general public now consumes
ever so much more fish than previously. Of course the fish purchased by
the Winter Help is transported in the most modern refrigerator car,

In distributing the fish suitabic <oking recipes are also handed to the
housew

at the same time

I this way the Winter Help [us been largely instrumental in keeping.
the deep sea fisheries fully occupicd right through the winter months as
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A scady increase i the amountscoleted on this day theoughess -
whale Reich i shown in the returns fo the lat theee yeap.
e, sespetively: 4.022.000 Marks for 1034, 4.085.000 for 1035, ang
5,862,000 Marks for 1936, The amount of money colleste
Soldarity Day in 1937 was 8071180 macks.
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ity reports to mational headauarter “This strict control practically
Y v the posibilty of any irregul g, although this
iy has to be wken ato account where 1500.000 voluntary
helpers are engaged. Thatis the secret of the low
mieistration costs of the whole undertaking
orginally these amounted to barely one pereent.
Subacquently they increased to 1.8%s. This was
e v the increasing necessity of employing full
ime social workers, so that gradually it was
possble to distribute subsidies on a basis of de-
fnitely ascertained family necessities a5 against @

basis of mere mass distribution.
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Reviewing the final achievements of the Winter
Help, we are first struck by the fact that these
have been made possible not by a bulk of large
donations from outstanding rich persons or
communities but rather by the small contributions
s from individuals in the rank and file of the nation.

it in costume Once every month those families that are normally
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T eecem  poblem for which no satisfactory solution was in sight.
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For menty years, during the War and the inflation and the
coubled times arising from the class-conflict among the people, the
‘mothr wasalmost the sole support of the family. During the War she
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ot & il o s the il neconies for her children
T ‘:‘:nen;plnved she tried to save the situation by
1 s e om0 e o o

ned as 1o the possibility of

being bl t earn
enough to support the family. According to investi.

2




image22.jpeg
R e

Jldren attending the primary
T
& ysique of  large proportion
o school hildren suffered seriously and the problem now W to
ind ik those damages. Rickets GFEw MOTE pre.
ance o attacka of influenza and othe,
ases stcadily became weaker, In face of all this, the woman o,
uardian of the family began to fecl discouraged in hee struggle.
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rcied towards the moral and physica rehabilaton of mother g
childen. Thiscould only be donc, 38 in the case of the Winter ey,
by mass collboration, 03 0 eleve the most gt cases of disre
Under the. acgis of the N.S. V. a Reich Committee of Acg]
was founded. The members of this Commitice were selected fron
overnmen and municipal officials, the Party and it organizations,
well a3 ecclesiastial welfare assaciations. In this work the follows
organizations collsborated: The Central Committee of the Evangel
Church for Tnternal Missions, the Catholic Charitable Lea
German Red Cross,the Excautive Council of the German Sick Benegy
Socities, the Reich Midwives' Association, social workers in ficto
the Association of German Nurses etc. This communi
thus assures the organic and sound development of the *
Child" organization. Public support and a readiness to make sacrifon
e e csental for th success of this undertaking. As time
on it became clear that this movement had slso become an iny
facto of he folk community. e
With all this support it was
system of recuperation and
the period from May 1934
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“Mother ang
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In the recuperative homes mothers aze given not only medical
care and attention but have the chance of a well-carned rest, probably
for the first time in their lives. Through a series of friendly talks on
asious subjects problems are dealt with which are interesting to every
ethen of » family. The field of vision is widened. New cooking recipes
nd experiences in houschold methods are discussed and exchanged

Thus those weeks of rest and recuperation are also weeks in which
the minds of the mothers are stimulated and furnished with new and
brighter ideas.
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N all civilized countrics there arelorganizations for social asistance.
which owe their origin and maintenanee (o private initative. Some
‘o these operate under the aegis of relgious denominations and others.

are carricd on by lay associations which have been established to meet
<ome definite social need. The idea which inspires allthese springs from
the Christian principle of love for the neighbour, the idea of doing good.
1o others, Then there are social welfare activities which are subsidized
and dirccted by the State and these also are inspired by the Christian

+ principle. The desire and purpose of al such undertakings s to foster
& social policy whereby the economic distrss of the individual will be
made at least bearable. Thus the underlying presumption is that
economic distress is a permanent condition in which a certain class of
the community must live. Should temporary distress arise temporary.
measures are generally adopted to meet it. But the uniform postulate
the belief

on which social welfare activities are generally based

2
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